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Note from the SSSC President
Sat Nam,

As we finish another year of the pandemic, my prayer is that everybody remains safe and
healthy.

The past few years have been very challenging in our community for a host of reasons. Not only
are we all managing the pandemic and all associated difficulties, we are also collectively
navigating the challenges presented to us by the community events of the past year. We have to
reckon with  reports of harm, abuse, and neglect alongside incredibly powerful experiences that
many in our community have had with our teachings, with Kundalini Yoga and with each other.
We have to do the hard work to determine who we are in light of all we have learned.

We know that not everybody agrees on what happened, or did not happen, in our community.
We know that many people had incredibly positive and life-changing experiences, and continue
to have those experiences, in our community. We have also heard many people share their
negative and harmful experiences in our community. One of our biggest challenges is to find a
way forward that honors and respects those dichotomous experiences, and all experiences in
between, equally.

We have to collectively find a way to restore trust, rebuild common bonds, heal as much as
possible and move forward as a cohesive community. I believe this is all possible, as many
communities around the globe have already demonstrated.

The SSSC remains committed to walking a path of healing and reconciliation, supported by the
expertise of Just Outcomes, the Compassionate Reconciliation Commission and our own
shared values as Sikhs of the Gurus and yogis. We believe the way forward is through, and like
our spiritual ancestors, we are ready to do the hard work ahead of us to craft a shared future.

We also recognize the SSSC cannot do this alone, so we are grateful to all of those who have
engaged in this work, whether formally or informally. Your voice, time, energy and effort are
essential and very much appreciated.

I look forward to continuing the work to serve our broad community with all of you, to learning
and to growing together. With the guidance of our Gurus, and with our shared value of honoring
all humanity, we will meet the challenges in front of us.

Gur Fateh,

Sahaj S. Khalsa
President, SSSC



2021: SSSC in Action

Changes to Nonprofit Governance and Structure

Expansion of  Voter Eligibility for SSSC Board Elections
Big news! On November 3, 2021, the SSSC Board voted to pass a motion that expands the
SSSC Board electorate to include Aquarian Teacher Academy certified Lead and
Professional trainers.

Recognizing that our Sangat is much broader than the Sikh Dharma Ministry, the SSSC
Board has decided to expand the criteria for automatic qualification to vote in SSSC Board
elections. Not only will ministers in good standing and Khalsa Council members be able to
vote and be able to write recommendations for candidates for the upcoming 2022 SSSC
election, but now active professional and lead trainers in the Aquarian Teacher Academy
will also be able to automatically qualify for the electorate and to write recommendations
for members of the Sangat who have practiced Kundalini Yoga or have been Sikhs for at
least seven years.

Collaborative E�orts
Formation of Inclusion, Diversity, Equity and Accessibility (IDEA) Commission
The IDEA Commission is an advisory Commission to the SSSC to address and further the
work regarding inclusion, diversity, equity and accessibility in our organizations. This focus
includes issues of anti-racism, decolonization, and anti-oppression across communities.

The IDEA Commission draws representation from a broad group that includes each of our
nonprofit and for profit organizations, the Office of Ethics and Professional Standards (EPS),
SSSC and Kundalini Yoga Diversity and Inclusion Committee.

Click here for a list of IDEA Commission members and the Charter.

Formation of Human Rights Commission
On December 15, 2021 the SSSC Board voted to form a Human Rights Commission to sit
under the SSSC. The purpose of the Human Rights Commission is to identify and focus on
global Human Rights issues that are relevant to the 3HO/Sikh Dharma community, to

https://www.ssscorp.org/committeescommissions-of-the-sssc.html


advise the SSSC and its affiliates about those issues, and to identify and collaborate with
other organizations that are working on these same human rights issues.

The initial focus of the Human Rights Commission is Marriage Equality for LGBTQ Sikhs
couples. The Commission will work to:

● Support marriage equality for LGBTQ Sikhs within our Dharmic community
by implementing marriage equality by Sikh Dharma ministers.

● Lobby for marriage equality around the world.
● Interface with existing Sikh groups that are working on equality for LGBTQ

Sikhs to find ways we can collaborate. Example: sarbat.net
● Create a working team to focus on security issues and a plan to assist and

educate communities on how to prevent and/or deal with security concerns
related to implementing marriage equality.

● Consult with Office of Public Affairs (OPA) to identify security concerns in
India or the Sikh diaspora regarding implementation of marriage equality

Click here to see Human Rights Commission Charter. Commission members to be
announced.

Formation of SSSC/KRI Collaboration Commission
Some members of the Aquarian Teacher Academy raised questions regarding the
relationship between the SSSC and Kundalini Research Institute (KRI).  In response to
concerns voiced, the SSSC established an advisory commission to explore possible changes
to the relationship between KRI and the SSSC.

The following composition of the Commission was then approved.
● Three SSSC board members (at least one from the Governance Committee)
● SSSC Executive Director or designee
● One representative from the Office of Dharmic Counsel (ODC)
● Two KRI board members
● KRI Chief Executive Officer
● Three teacher trainers from around the world

The Commission met a number of times with the idea of improving the transparency of the
SSSC, exploring the legal structure of the relationship between the entities, and increasing
Aquarian Teacher Academy participation in the election process.

To date the SSSC has made some progress in a number of areas:
● Regular Sangat forums to increase access to the SSSC
● SSSC approval of a Transparency Policy

https://www.ssscorp.org/committeescommissions-of-the-sssc.html
https://www.ssscorp.org/uploads/1/0/7/2/107246343/sssc_transparency_policy_.pdf


● Extension of voting and electorate recommendation capabilities in SSSC elections to
Lead and Professional Trainers.

● Additional surveys to a broader group of Aquarian Teacher Academy Trainers to
gauge depth of concern about the legal structure.

Click here to see SSSC/KRI Collaboration Commission members and read the SSSC/KRI
Collaboration Commission Charter

SSSC Committee & Commission Update

Report from SSSC Compassionate Reconciliation Committee
(CRC)

Compassionate Reconciliation

A project of healing, repair and transformation for the 3HO, Kundalini Yoga and Sikh
Dharma Community.

2021 was a challenging year for all. As we joined the world in facing a pandemic, the global
3HO, KRI, Sikh Dharma International communities faced painful reports of abuse by Yogi
Bhajan. We also received reports of physical abuse and bullying within our youth programs
and schools.

We have embarked on a Compassionate Reconciliation process using the foundational
principles of restorative justice to guide the healing process. Restorative justice seeks to
repair harm while rebuilding a community of trust.

Overview of the Compassionate Reconciliation Process Phases 1 and 2

Phase 1: Creating a Foundation

Phase I prioritized relationships, assessment, and development of the Compassionate
Reconciliation Committee (CRC). Just Outcomes, which is the SSSC Restorative Justice
consultant team, focused efforts on meeting individuals and groups within our community
to better understand the diverse needs and experiences present.

https://www.ssscorp.org/committeescommissions-of-the-sssc.html
https://www.ssscorp.org/committeescommissions-of-the-sssc.html


This learning and assessment process helped Just Outcomes gain an understanding of
what might be needed to meaningfully address these needs.

Through this networking and relationship-building, Just Outcomes also supported the
development of the CRC.

The CRC has begun to engage the many voices that exist in our community using advisory
committees and an inclusive communication strategy. The CRC is supporting the design
and implementation process occurring in Phases II and III.

Phase 2: Planning and Capacity-Building

Phase II began in June of 2021.

In Phase II Just Outcomes is prioritizing strategic planning and capacity building for the
successful implementation of restorative justice, conflict transformation and change
management processes in Phase III. (timing of Phase III - To be decided)

The core focus for Just Outcomes is facilitating and supporting the strategic work of the
CRC.

Just Outcomes will also design and deliver training for those in our community that wish to
support this collective healing journey.

What is the Compassionate Reconciliation Commission (CRC)

One of Just Outcomes’ main tasks has been to assist in the development of a sustainable
and diverse Compassionate Reconciliation Commission (CRC).This commission will serve to
lead the Compassionate Reconciliation Project (CRP).

Just Outcomes worked to understand the broader composition of the community and its
interest groups, and to build a structure for the CRC which will give voice to all aspects of
the community.

The current structure of the CRC consists of a series of Advisory Teams working alongside
the core CRC, as follows:

● Advisory Teams: The Advisory Teams consist of stakeholder groups representing a
wide cross-section of interests in your community. These diverse groups will give



feedback to, and receive updates from the core CRC.  Each Advisory Team will select
one or two representatives to be part of the core CRC.

● CRC: The Core CRC will be designing and coordinating strategies and directions to
advance the goals of the Compassionate Reconciliation Project during the current
moment and beyond.

● Affinity Groups: The success of the CRC will require the involvement of community
members with diverse lived experiences, ages, racial identities, sexual and gender
identities, and geographical locations. Affinity groups are spaces where people who
share a common identity can provide support to one another as they undertake this
process with others. Based on the needs expressed within our engagement so far, a
specific Affinity Group will be made available to Advisory Team members who
identify as Black, Indigenous, or persons of color. Other Affinity groups can be made
available as requested.

To read more about the CRC click here.

To read more about the specific advisory teams click the following links to updates from March -
April and August.

Summary of Community Calls/Trainings Since April 2021
April
1 on 1 meetings with community members to begin to engage participation in the CRC.

Invitational conversations were conducted by Just Outcomes who was assisted by Atma
Kaur. More than 100 meetings were held.

May
Compassionate Reconciliation Commission Summit.

Over 70 Sangat members from around the world gathered for online workshops facilitated
by Just Outcomes totaling 18 hours.

Participants included people from the Kundalini Yoga and Sikh Dharma communities, who
have agreed to co-create and serve a process of healing and repair within the community.

The purpose of the Summit was to create a foundation of understanding, relationships,
and skills from which to launch the Compassionate Reconciliation Commission.

https://www.compassionatereconciliation.com/crc.html
https://www.compassionatereconciliation.com/news/march-31-april-13-2021-project-update
https://www.compassionatereconciliation.com/news/march-31-april-13-2021-project-update
https://www.compassionatereconciliation.com/news/august-7-2021-august-19-2021-project-update
https://www.compassionatereconciliation.com/news/march-31-april-13-2021-project-update


To read more about the Summit click here.

June
17th- Q&A Call with Just Outcomes

July
5th- Q&A Call with Just Outcomes

August
24th- Q&A Call with Just Outcomes

September
8th- Introduction to Restorative Justice Workshop
16th- Q&A Call with Just Outcomes

October
15th- Q&A Call with Just Outcomes
22nd - 23rd - Circle Facilitation Training

November
15th- Q&A Call with Just Outcomes
16th- Introduction to Restorative Justice Workshop

December
6th, 7th, 13th, 14th- Circle Facilitation Training
15th- Q&A Call with Just Outcomes

*Note- this summary doesn’t include any of the calls Just Outcomes has done with the
Responsive Services projects (for example the work with the LA community), our nonprofit
organizations, (For example Khalsa Council Meetings), E-solstices, KRI
traininings/forums/workshops, 3HO Europe yoga festivals etc. It also doesn’t include any of
the internal work, such as time spent with the Board.

For more detail on the summary reports and recommendations Just Outcomes has
provided to the Board please contact Satwant (satwant@ssscorp.org) or Atma
(atma@ssscorp.org) and we will share the materials with you.

We work in partnership with Just Outcomes to provide biweekly updates to the community.
These updates are sent out to our mailing list and published on the compassionate
reconciliation website. If you aren’t already receiving them, you can sign up for updates by
clicking here. You can also visit the website by clicking here.

https://www.compassionatereconciliation.com/news/april-29-2021-may-13-2021-project-update
https://dedicated-inventor-4130.ck.page/8bb3ddba07
https://www.compassionatereconciliation.com/


Additional Resources:

Summary of Listening Tour

Summary of Community Calls/Trainings

Monthly Q&A Sessions: For community members interested in learning more about the
Compassionate Reconciliation Project, Just Outcomes offered a series of informational Q&A
sessions. These monthly sessions are held at different times of day to accommodate
various time zones. All Q&A Sessions are scheduled for 60-minutes.  Community members
are encouraged to come as often as they would like!  See the 2022 list of Q&A sessions
here.

Introduction to Restorative Justice Workshop (4-hours): Just Outcomes is sharing the
foundational principles and values of restorative justice, and how this approach to justice
seeks to repair harm, determine meaningful accountability and build community.  Just
Outcomes is offering this session several times over the next 10 months and registration is
open and available to all those interested in the work of the CRP. All “Introduction to
Restorative Justice” workshops are 4-hour sessions. The first session was held on Tuesday,
November 16, 2021, 5:00 PM PT/12 AM GMT. See the 2022 list Restorative Justice 101
sessions here.

.

Circle Facilitation Training (14 Hours total):
In this training, participants will engage in an in-depth look at the capacities, skills, and
processes for effective Circle facilitation. Through experiential practice, participants will
have an opportunity to fully understand the Circle-Keepers role, learn the contexts in which
Circles are most effective, explore what goes into designing meaningful circles, and begin
strategizing for how Circle technologies might be used in their own contexts. Two sessions
were held in the Fall of 2021.  See the 2022 list of trainings here.

Note: There has been strong interest in this training and spaces are limited. Where needed,
registrants will be placed on a waitlist, or can join future trainings.

https://drive.google.com/file/d/14ScIFurjttdPt3eHIiOKB-VconDrSGTg/view?usp=sharing
https://www.compassionatereconciliation.com/news
https://www.compassionatereconciliation.com/news
https://www.compassionatereconciliation.com/news


Report from SSSC Information & Communication Commission
The Information and Communication Commission is a group composed of the Board Chair
and CEO/Executive Director (and any additional support staff) of each of the legacy
organizations, both for-profit and nonprofit, under the SSSC. The group began to meet
twice monthly as a way to disseminate information about legacy organizations’ responses
to the reports of harms and pandemic crises and has continued to meet twice monthly.

In each meeting, the group takes time to share updates and then work more on identified
critical areas of development for the organizations in the future; these include
communication, transparency, and defining/aligning with core values. As the group
developed, members felt it important to discuss the values of each organization, areas of
commonality and difference, and how each organization can be more aware of the others
in its day-to-day work.

The facilitation team (Atma Kaur, Livdhyan Kaur, and Guru Amrit Kaur) worked with the
group on a values identification process. Together, the legacy organizations identified four
core values they believe to be critical to moving forward: integrity, service,
inclusiveness/diversity, and trustworthiness. They then dug into the first value, integrity, to
understand what it means, what it looks like in action, and how to express integrity in their
work and even in the structures of their organizations.

The group is currently working on the second value, service, over five meetings.

Guruprakash Kaur, COO of KIIT, remarked, “I'm happy to report that KIIT was able to go
through a process of revisiting and setting KIIT's mission, vision, and values… I believe the
group work helped inspire this work and I was able to bring in the materials from the I&C
as part of our KIIT workshop.”

Click here to read the Information and Communication Commission Charter

Report from SSSC Inclusion, Diversity, Equity & Accessibility
(IDEA) Commission

●   The  Inclusion, Diversity, Equity and Accessibility (IDEA) Commission began meeting
July, 2021. The first task of this commission was to conduct an Equity Audit of the
SSSC organizations to better understand the organizations’ needs regarding IDEA
scope in our organizations and then to bring in the appropriate expertise/training to
further IDEA within the organization.

https://www.ssscorp.org/committeescommissions-of-the-sssc.html


● By September 10, 2021 the commission had gathered information from the SSSC
organizations through a preliminary IDEA Organizational Assessment Survey. The
SSSC staff created an analysis report that was presented to the IDEA Commission.

● Group facilitator, Vedya Amrita Kaur gave a presentation to the commission on the
scope of the Diversity and Inclusion Committee she had already spear-headed for
the Kundalini Research Institute (KRI).

● The commission created a group agreement to create a safe and inclusive
environment in which to work together.

● By November 1, 2021, the IDEA Commission had drafted a Request for
Proposal/Scope of Work for a prospective IDEA consultant and by November 19 the
newly formed Interview sub-committee had begun reviewing applicants.

● In December, Steph McCreary, IDEA Commission facilitator and Atma Chanan Kaur,
IDEA Commission member and sociologist,  gave an educational
workshop/presentation to the commission called Courageous Conversations, an
interactive discussion to help strengthen the commission's leadership.

● In the first quarter of 2022, the IDEA Commission will be interviewing candidates for
an IDEA consultant to  support and guide SSSC management and their subsidiary
organizations in their efforts to integrate tenets of inclusion into internal operations
and programmatic work.

Click here for a list of IDEA Commission members and the Charter.

Report from SSSC O�ce of Ethics and Professional Standards
(EPS)
Current Initiatives

Quarterly/Periodic Articles for Legacy Non-Profit Organizations (LNPO) newsletters
EPS completed its first article, “Understanding Power and Vulnerability in the
Student-Teacher Relationship,” in Q3 2021 for sharing with sister organizations KRI and the
International Kundalini Yoga Teacher Association (IKYTA) for their quarterly/periodic
newsletters. Exploitation of the student-teacher relationship is the most common

https://www.ssscorp.org/committeescommissions-of-the-sssc.html


complaint EPS receives about Kundalini Yoga teachers. Providing teachers with better
understanding of this power dynamic is an important step in preventing future harm.

Our organizations may opt to include each article in their newsletter and/or post on their
websites. EPS frames content to best connect with each organization’s membership.

EPS Ethics & Anti-Harassment Training (EAT)
After several years of planning and development, EPS was excited to announce its first
comprehensive education project, the “EPS Ethics and Anti-Harassment Training” online
course in Q4 2021. KRI and IKYTA will be launching it to the English-speaking Kundalini Yoga
teaching/training community over the next months.

Educating Our Communities
In July 2021 EPS participated in the KRI Global Trainer Forum and Summit. The EPS
Executive  Director, Guruka Kaur, led an interactive and well received workshop on Ethics,
how to respond when one witnesses/is aware of an ethical breach, and where to bring the
concern.

The EPS Global Ethics Commission
Over the last year EPS implemented its Global Ethics Commission (GEC). The role of the GEC
is to assist EPS in its Complaint Procedure by planning their investigations and evaluating
the findings. The GEC then votes on and determines the outcome/discipline for each case.
This global view allows for greater objectivity and careful consideration of more
perspectives in each case.

Future Initiatives
Ethics & Anti-Harassment Training (EAT)
The EAT training and passing of exam will be a requirement for L-1 Teacher Certification.
Aquarian Trainer Academy (ATA) members will be required to complete the course and
pass the exam every two years. Over the next year EPS plans to add at least two
translations of the course. Each translation will include adaptations in content for different
cultural norms and understandings.

EAT content will be updated every two years, a process involving new/revised content and
translations for all languages offered.

Educating our Communities
EPS is looking at ways to educate Kundalini Yoga students and Sikh Dharma International
(SDI) community members regarding the role of ethics within their communities and in
relationships with Kundalini Yoga teachers and SDI ministers. Communities learning how to
recognize and speak to unethical behavior is an important step in preventing harm.



Video Content to Build Global Awareness of EPS
EPS will be working in 2022 to create recorded video content geared toward the Kundalini
Yoga community and SDI sangats. We anticipate short recordings in English with
translation/closed captioning in multiple languages. The purpose is to 1) create broader
awareness of EPS and the services it provides, 2) overcome negative perceptions of EPS; 3)
to promote the new complaint reporting system; and 4) bring the message home with real
life scenarios about how EPS can help to address and resolve issues. Recorded content
would be available to organizational websites.

Working with IKYTAs and Global Communities for Local Resolution of Complaints
Many concerns and conflicts may be addressed most successfully through local leadership
or possibly regional “EPS” offices. Some National Kundalini Yoga Teacher Association
(NKYTA) members offer such services now. EPS looks to explore the possibility of
developing local resources around the globe, where complaints can be brought safely
(without fear of retribution) and addressed fairly.

Mediation, Conscious Conflict Resolution, and Restorative Justice
EPS looks to bring a more holistic approach to complaint and conflict resolution, wherever
necessary and possible.

Click here to read more about SSSC Office of Ethics and Professional Standards (EPS)

Click here for the SSSC Office of Ethics and Professional Standards (EPS) website

Initiative Updates

Charitable Contributions Committee (CCC) Grant
The SSSC has evaluated its Charitable Contributions Committee (CCC) grant process and
the system for distributing grants to our nonprofits. We have hired Manou Ribeiro from the
French community as our Legacy Program Manager to assist in reorganizing, soliciting,
administering, and evaluating grants.

We have been working with an outside consulting firm specializing in nonprofit
management, and they have helped lead this process. One of our goals is to implement
shared services across the organization.

https://www.ssscorp.org/offices-of-the-sssc.html
https://epsweb.org/


Board Appointment, Solicitation, Evaluation and Education
(BASEE) Project
In 2021, the SSSC redesigned the process for Board Appointment, Solicitation, Evaluation
and Education (BASEE) for all our organizations’ boards.  We are in the process of rolling it
out and more information will be posted on the website and sent out in a newsletter to the
Sangat in 2022.

Counseling Programs
The Siri Singh Sahib Corporation has instituted several programs to support members of
our community as they deal with issues related to involvement in our community.
Counseling reimbursement programs have been instituted to support both long-time
community members and members of our Second Generation. For additional information
about the available support programs, please contact the Counseling Support team at
counseling@epsweb.org.

Policy Updates

Transparency Policy
To improve information sharing between SSSC and the Global Sangat, SSSC has adopted a
Transparency Policy. As part of our process, SSSC sent out a feedback survey inquiring
about what you would like to know, hear about, and be kept apprised of.  The newly
adopted policy  serves to promote an open and transparent atmosphere with the goal of
promoting trust and understanding with the Global Sangat.

Click here to view the Transparency Policy

mailto:counseling@epsweb.org
https://www.ssscorp.org/uploads/1/0/7/2/107246343/sssc_transparency_policy_.pdf








SSSC Board Composition
The SSSC Board is a body of 16 volunteer members. The 15 elected members serve a term
of five years. Every two and a half years half of the Board is up for reelection. In March 2020
we had our regularly scheduled election. In December of 2020 we held a special election to
fill the vacant seats from some members who resigned from the Board.

With deepest gratitude to departing members for all of their contributions to the SSSC:





Subsidiary Boards and their Membership
One of the main responsibilities of the SSSC Board is to appoint board members to the
constituent boards.



Connecting with our Sangat
2022 Sangat Forum
Now in our second year of Sangat Forums, SSSC will continue using this avenue to connect
with and update our community as well as give you a platform to ask questions of the SSSC.

We will be sending out an email in January/February for you to pre-submit questions and
request a translator so save the date and keep an eye out. For latest updates, see our
website: https://www.ssscorp.org/sangat-forums.html

Friday, March 25, 2022 (1:00pm-2:30pm EST, 12:00pm-1:30pm CST, 11:00am-12:30pm
MST, 10:00am-11:30am PST, 7:00pm- 8:30pm CET [Europe], 11:30pm-1:00am India)

Sunday, March 27, 2022 (8:00pm-9:30pm EST, 7:00pm-8:30pm CST, 6:00pm-7:30pm
MST, 5:00pm - 6:30pm PST, 2:00am-3:30am [Monday] CET [Europe], 6:30am-8:00am
[Monday] India)

https://www.ssscorp.org/sangat-forums.html


We want to receive your feedback
We want to hear from you. If you would like to see more information in these reports
please give us your feedback by filling out the feedback form. Please click HERE to give us
your feedback.

General Information
Learn more about our nonprofit organizations:
https://www.ssscorp.org/serve-on-one-of-our-orgs.html

Learn more about SSSC Board composition and its work:
https://www.ssscorp.org/board-members.html

https://forms.gle/36ptkjfKuJyBapJR6
https://www.ssscorp.org/serve-on-one-of-our-orgs.html
https://www.ssscorp.org/board-members.html

